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FOREWORD

The Inspectorate of Government (IG)  has an obligation to provide quality services to its Clients. 
The Service Delivery Standards highlights the services and standards that the Inspectorate 
offers as well as the obligations that we expect from our clients. Our reinvigorated strategy to 
improving the services to our clients include, expeditiously handling investigations, focusing on 
prosecutions and enhanced client engagement. We also promote the stakeholder engagement 
with state and non-state actors.
Our digitization strategy is a comprehensive digital solution that will automate, integrate, and 
modernize all business processes, decision-making systems, and support functions of the 
Inspectorate of Government. This is intended to increase the effectiveness of the IG business 
operations in order to better achieve our mandate.
We will further focus on strengthening the existing infrastructure, and focusing on equipping 
staff with requisite skills and capabilities necessary to build their capacity and professionalism. 
This will ensure that the quality of our services remain on check and offer the best there is to the 
public. 
We will uphold the our strategic objectives in providing unrivaled service standards to all our 
stakeholders specifically the citizens. Our strategic objectives as laid out in our Strategic Plan 
2025/2026-….. will complement each other to ensure a seamless interplay with the set Service 
Delivery Standards. We endeavor to continuously foster good client engagement and innovate 
strategies that enhance efficient and effective execution of our mandate.
The values of the Inspectorate of Government which are; upholding the principles of Integrity, 
Professionalism, Teamwork, Innovativeness, Equity and Equality and Impartiality are key in 
ensuring that we achieve the set service standards outline in the service delivery standards. In 
addition, the strategies and approaches that we use,  will enable us to achieve set goals at the 
end of day. This calls for our renewed towards the fight against corruption, maladministration 
and enforcement of the Leadership Code
One of our strategies is to be proactive in whatever we do, and have a clarity of purpose. Our 
intentional work will yield credible results, which will ultimately increase trust and confidence 
in the public. The current state of corruption in the country calls for a strong approach and my 
task is to support and strengthen these approaches and strategies to ensure that we achieve 
our mandate. Out focus on prosecutions is intended to inflict more pain on the corrupt. As the 
corrupt devise new tactics, we shall be at the top of our game and expose them. 
As Public Officers we need to remind ourselves that we are holding these offices in trust of the 
Public. We ought to be accountable and serve the country with purpose and integrity to enhance 
efficient and effective execution of our mandate.
For God and My Country

Lady Justice Naluzze Aisha Batala
INSPECTOR GENERAL OF GOVERNMENT
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The Inspectorate of Government (IG)) Service Delivery Standards (SDS) for the period 2025/26–
2029/30 is anchored in the Constitution of Uganda (Chapter 13, Articles 225 and 230), the 
Fourth National Development Plan (NDP IV), and the IG Strategic Plan 2025/26–2029/30. These 
standards mark a historic commitment to transparent, accountable, measurable, and public-
centered service delivery.
The IG is mandated to promote just utilization of public resources. Its vision is “A just and 
corruption free Uganda,” achieved by pursuing a mission of promoting good governance 
through prevention of corruption, enforcement of the rule of law and citizens’ engagement.
Over the medium term, the IG Strategic objectives are to: 
i.	 Foster active citizen participation in the fight against corruption and maladministration 
at all levels of governance.
ii.	 Strengthen mechanisms for prevention and detection of corruption in the public sector.
iii.	 Enhance mechanisms for investigation and prosecution of corruption.
iv.	 Enhance enforcement of the Leadership Code of Conduct.
v.	 Enhance compliance to laws, rules and regulations.
vi.	 Strengthen IG institutional and organizational capacity to deliver on its mandate.

The SDS covers all key services delivered by the IG in the broad areas of its mandate, including; 
elimination of corruption, abuse of authority and public office; promotion of the rule of law and 
administrative justice in public offices; supervision and enforcement of the Leadership Code of 
Conduct; and creation of awareness about constitutionalism and the fight against corruption.

These standards define minimum acceptable levels of quality, quantity, cost, coverage and the 
turnaround time that citizens and stakeholders can expect services.. The standards specifically: 
i.	 Define the minimum levels of services that the IG provides and what service recipients 
should expect in terms of quantity, quality, time cost and coverage.
ii.	 Provide uniformity and consistence in the provision of services across the IG offices
iii.	 Provide a basis for institutional plans and budgets, human resource forecast and 
framework for monitoring and evaluation of services.
iv.	 Empower service recipients to demand services, which are due to them.
v.	 Provide a basis for the review of management systems and processes.
The implementation of the SDS will be tracked through quarterly, semi-annual and annual 
reports, a mid-term review and a comprehensive end-of-term evaluation in FY 2029/30 to 
document achievements, shortfalls, lessons learnt and make recommendations. 

EXECUTIVE SUMMARY
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The Inspectorate of Government (IG) is established by Chapter Thirteen of the Constitution 
of the Republic of Uganda and operationalized by the Inspectorate of Government Act, Cap. 
32. These legal instruments outline the IG’s mandate, functions, powers and responsibilities in 
promoting good governance, combating corruption, and ensuring adherence to the rule of law. 
Like any other Government Institution, the IG has in place a Strategic Plan for the period FY 
2025/26 – 2029/39 aligned with NDP IV whose goal is to achieve higher household incomes and 
employment for sustainable socio-economic transformation. IG contributes to NDP IV objective 
5 of strengthening good governance, security, and the role of the State in development.The 
alignment is operationalized under the Program Implementation Action Plans (PIAPs) for; the 
Public Sector Transformation Program (PSTP), Governance and Security Programme (GSP), and 
the Administration of Justice Program.
These Service Delivery Standards (SDS) provide a structured framework that sets clear service 
expectations, turnaround time, and quality benchmarks. They form an integral tool to enhance 
transparency, accountability, and efficiency in the delivery of IG services 

The IG derives its mandate from the functions and powers outlined in Chapter 13, Articles 225 
and 230 of the Constitution of the Republic of Uganda (1995). These are:
i.	 To promote and foster strict adherence to the rule of law and principles of natural justice 
in administration;
ii.	 To eliminate and foster the elimination of corruption, abuse of authority and of public 
office;
iii.	 To promote fair, efficient and good governance in public offices;
iv.	 To supervise the enforcement of the Leadership Code of Conduct;
v.	 To investigate any act, omission, advice, decision or recommendation by a public officer 
or any other authority in carrying out their administrative duties.
vi.	 To stimulate public awareness about the values of constitutionalism in general and the 
activities of the IG.
The IG therefore has a mandate to promote just utilization of public resources

A just and corruption free Uganda

To promote good governance through prevention of corruption, enforcement of the rule of law 
and citizens’ engagement’.

1.1.	 INTRODUCTION 

1.2.	 IG MANDATE, VISION, MISSION AND STRATEGIC OBJECTIVES  
1.2.1.	 Mandate

1.2.2.	 Vision

1.2.3.	 Mission
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The Strategic Objectives of the IG over the next five years are to:
i.	 Foster active citizen participation in the fight against corruption and maladministration 
at all levels of governance.
ii.	 Strengthen mechanisms for prevention and detection of corruption in the public sector.
iii.	 Enhance mechanisms for investigation and prosecution of corruption.
iv.	 Enhance enforcement of the Leadership Code of Conduct.
v.	 Enhance compliance to laws, rules and regulations.
vi.	 Strengthen IG institutional and organizational capacity to deliver on its mandate.

The IG operates independently from other Agencies but is accountable to the Parliament of 
Uganda. Its governance structure includes: Appointments Board, Top Leadership, Directorates, 
Divisions, and Units as elaborated below.  

i.	 Appointments Board
The Appointments Board of the IG is established under Section 7 of the IG Act, Cap. 32.
According to Section 7(1) of the Act, the composition of the Board is as follows:
a.	 The Inspector General of Government(IGG), who serves as the Chairperson of the Board;
b.	 The Deputy Inspector General of Government(DIGG);
c.	 The Secretary to the Inspectorate of Government, who serves as the Secretary to the 
Board;
d.	 The Chairperson of the Public Service Commission or a member of the Commission 
designated in writing by the Chairperson;
e.	 The Permanent Secretary, Ministry of Public Service; and
f.	 Two other members appointed by the President.
The core mandate of the Appointments Board, as provided under Section 16 of the Act, is 
to establish posts within the Inspectorate and to appoint officers and employees of the 
Inspectorate of Government.

ii.	 Top Leadership 
The IG is headed by the Inspector General of Government and two Deputy Inspectors General 
of Government as provided for under Article 223 of the Constitution of the Republic of Uganda. 
The three are charged with the responsibility of ensuring that the IG performs the functions 
provided under Article 225 of the Constitution and Section 8 of the Inspectorate of Government 
Act, Cap. 32. 

Section 15 of the IG Act establishes the Secretary to the Inspectorate of Government (Sec/IG), 
who is appointed by the President on the advice of the Public Service Commission. The Sec/IG 

1.2.4.	Strategic Objectives

1.3.	 GOVERNANCE AND ORGANIZATIONAL STRUCTURE
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is responsible for giving effect to the policy decisions of the Inspectorate and the day-to-day 
administration and management of the affairs of the Inspectorate.

iii.	 Directorates
The IG has a Management Team, reporting to Top Leadership, and is responsible for overseeing 
the day-to-day operations of the IG. The Management Team comprises the following 
Directorates:
a.	 Directorate of Legal Affairs (DLA)
b.	 Directorate of Ombudsman Affairs (DOA)
c.	 Directorate of the Leadership Code (DLC)
d.	 Directorate of Special Investigations (DSI)
e.	 Directorate of Finance and Administration (DFA)
f.	 Directorate of Anti-Corruption (DAC)
g.	 Directorate of Research, Education, and Advocacy (DREA)
h.	 Directorate of Project Risk, Monitoring and Control (DPRMC)

In addition, three specialized Divisions report directly to the IGG:
a.	 Strategic Partnerships and Public Relations Division
b.	 Information and Internal Inspection Division
c.	 IG Compliance Unit

The organizational structure of the IG is illustrated in the figure below.
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1.4.	 PURPOSE OF THE SERVICE DELIVERY STANDARDS

1.5.	 PROCESS FOR THE DEVELOPMENT OF IG SDS

1.6.	 IMPLEMENTATION OF SDS

1.7.	 ROLES AND RESPONSIBILITIES IN IMPLEMENTING SDS

The SDS are aimed to:
i.	 Define the minimum level of services that the IG provides and what service recipients 
should expect in terms of quantity, quality, time cost and coverage.
ii.	 Provide uniformity and consistence in the provision of services across the IG offices
iii.	 Provide a basis for institutional plans and budgets, human resource forecast and 
framework for monitoring and evaluation of services.
iv.	 Empower service recipients to demand services, which are due to them.
v.	 Provide a basis for the review of management systems and processes.

The development of SDS was undertaken through a comprehensive consultative and phased 
approach to ensure inclusiveness, ownership, and alignment with both institutional priorities 
and national development goals. The process entailed:
i.	 Review of the provisions of the Legal and Policy Framework.
ii.	 Consideration of the Results Framework for the IG.
iii.	 Consideration of some of the documented business processes.
iv.	 Setting Standards for each Key Result Area.
v.	 Reviewing and obtaining approval of the Service Delivery Standards.

The IG shall track and report on the implementation of SDS on quarterly and annual basis. The 
reports shall be discussed by the Top Leadership and Management regularly, to ensure service 
improvement.

The effective implementation of the SDS will be guided by a well-structured institutional 
framework that will ensure all activities are carried out in a timely, coherent and coordinated 
manner. The IG will implement the SDS steered by the IG Top Leadership.
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The IG will also strengthen collaboration with various stakeholders/institutions that will play a 
major role in the implementation of the SDS as detailed below:

Table 1: Roles and responsibilities in implementing SDS

Sn. Stakeholder/Institution Roles and Responsibilities

1. National Planning Authority Align the SDS to national development plan.

2. Ministry of Public Service Provide Technical support for the development, 
documentation, dissemination, approval and 
application of SDS.

3. Ministry of Finance, Planning and
Economic Development

Integrate SDS into Program Budgeting System,
Identification and provision of funding for im-
plementation of IG SDS activities.

4. Parliament of Uganda Appropriate budget and provide oversight

5. Office of the Prime Minister Conduct Monitoring and Evaluation

6. Service recipients Demand for responsive and timely service and 
provide of feedback on quality services.

7. Other Anti-Corruption Agencies Collaboration and active participation in the 
execution of Anti-Corruption measures and IG 
initiatives.

1.8.	 MONITORING AND EVALUATION ARRANGEMENTS
For continuous service delivery improvement, the IG SDS shall be monitored through the 
following: -
i.	 Compliance inspection
ii.	 Performance audits
iii.	 Quarterly and annual monitoring and evaluation
iv.	 Clients satisfaction surveys
v.	 Mid and term evaluation
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1.9.	 SERVICE DELIVERY STANDARDS TEMPLATE
As IG thrives to deliver services to the populace, it has set forth a framework of standards as 
laid out in the table below.

Table 2: Detailed SDS framework for IG, FY 2025/26 -2029/30
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